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IG Feed Sharing & Profile’s Top 5 People Problems - H1 2017
TLDR:

+ Forpeople, especially teens, thelr Instagram profile represents their image online, and they are concemed about
how they appear on their profile grid. One workaround is creating Finstas, the ulimate Identity & Audience
Control,

o WHAT WE'RE DOING: Favorites, Finsta Growth

» Since people wani thelr profile to porlray a curated self-image and also be aesthetically pleasing for others, they
share less or use workarounds, ke deletion, 1o control how their profile locks.
o WHAT WE'RE DOING: Archive

« Timely seif-representation is important, especially to feens, as the high rate of deletion reveals, and both 1G and
Snapchat Stories have canntbalized Feed Sharing as a lighbweight way of dally sharing.
o WHAT WE'RE DOING: Saved/frchive Stories, Cover Stories/Story Highlights, Carousel

« From a consumer's post of view, a pivate 1G profile gives little iInformation about a person, and people who have
private accounts also want io share more information, especially about thelr interests, which they offen “hadd" in
their bio.

o WHAT WE'RE DOING: Expressive Bio, Actionable Profile

s Lastly, with all these features and addifional ones from the Instagram ecosystem, i's important to keep Instagram's
profile framework simple and easily understandable.
o FUTURE OPPORTUNITY: Profile Framework Redesign

} foined the Feed Sharing and Profile team in Oclober of 2016 and have conducted 10+ studies with 90+ pecple (and Bkt survey
respondents), including tesns. Here ks g summary of the top People Problems for Instagram Feed Sharing and Profile in H1 2017
and what the team is doing o address them:

+ For people, especially teens, their Instagram profile represents thelr image onling, and they ars
concerned about how they appear on their profile grid.  Profile is a very imporiant surface on Instagram,
aspacially for leens. His 23% of ther IG Time Spentwith 81% daily participate rate for teens. 24% of DAP spend
more time on Frofile than Feed (ead Kevin Huang's dala anabesis on e G Piofile and Teens for more)

o Timeline of Instagram Usagse: Teens typically join Instagram when they are in middie school at age
#-12, but iF's not unlit they are in high school when they're obligated o accept invites from all peers
that their follow count increases exponentially. Teens feal a great deal of social scrutiny on their first
Instagram account and often delste most of thelr “oringy” middle school phiotos.
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TIMELINE OF INSTACHAM USAGE

Middie Schoot High Schoot
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o

o Finsta, the ultimate ldeniity & Audience Control Ancther inferesting sodis phenomenon is
the idea of “Finstas” (for "Fake Insla” also refened o sometimes as a “Private” or "Spam™}, & second
Instagram account that teens create for an exdusive group of best fiends used as both identity and

video of & losn lelking sbout her Finsta), 18% of US tesns are weekly active Finsta users, 8% of Globat
tleens are weekly active Finsta users, and Finsta users share 3x as much content as non-Finsta

Start: First account between age 112 + Start Second account, betweer 1415
Called "Main” - Called "Finsta", "Private”, or "Spam”
-~ # of Followers: 500 - # of Followers: 50
- Videos: Less videos - Videos: More videos than Main
+ Tone: Serious or Official + Tone: Raw emotional connection - sad, angry,

happy
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MAIN FINSTA
- Content Landscapeas, group pics, selfies - Content: Close-up selfies, guotes, screenshots
< Inite: Most people a teen knows, especially « Indte: Closest fiends/friends' finstas
from schoot + Goal: Express authentic emotions aldnto a
- Goal Maintaining an image and reputation diary or photo blog
+ Seek: Likes and comments from audience + Seek: Affirmation and achvice
- Captions: Thoughtful with hashtags »+ Captions: Lengthy with conversational

comments (56% longer than Main)

o WHAT WE'RE DOING:
= Favoriles is g small subset o list of close fiends that people can choose from their
cumrestt list of 1G followers and share content with just this imited group of people.

= Finsta Growth is an effort on the Growth team 1o encourage ieens o create their first
Finsta account and to teach them to use the mulli-account switcher,

= Fuiure Opportunities: The leam hasn't explored tsaching about Mulliple Account
Switching (MAS) in miore depth, an opportunity o consider in the futurs,

+ Since people want their profile to portray a curated seif-image and also be aesthetically pleasing for
others, they share less or use workarounds to control how their profile looks,
o Content Curation and Image Control: Due to their high follower count and perceived quality bar,
people, espedially teens, Tesl that they can't express the depth and breadth of thelr identity Tor fear of
not connecling with everyons in thelr graph. -~ "Your profile needs to have the best conterd ... users will

Aesthetic, visual themes - Many also sliive 10 have a carefully curated, visually appealing and
consistert “thesre.” This can be accomplished by using the same filters, adding unigue effects using
third-parly apps, experimenting with while borders, and so on. 75% of surveved teens said they did
1ol post & photo they had taken to IG because: "I dikdn’t g0 with the theme of thelr profile.” (Bes
Meagan McDonald's note on "Tesn Sharing on nslegram.™

o

o Lifscycle of an instagram Post: Ancther inleresting contrast between Main and Finsta accounis is
how the iifecycles of posting differ, Atesn's Main account has several steps in which they have to edit
their media in third-party apps and then ask their frends for advics about which picture o share
whereas they will post in unfiltered bursis to thelr Finsta accounts. Deletion also ocours less in Finsta

O deteted
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SRty
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(1 FINBTAS, TEENS POBT 2 AS MUCH CONTENT WITHOUT CURATIN

R ax wuch
oxrent an Finsta i

Fred poonunt
s

o One of the main workarounds to profile curation is delstion as referenced sbove, We know that
teens delete 80 photos for every 100 they post. Ina Parizipatory Design study, teens talked

some Domde Storvboard Concepts in frord of people and observed thelr reaciions.

"The public eye could only see these 5 piciures. | could ook back at something that makes me happy and feed good about
¢ yssif”

Setfoniy phote
b Baved and
spivationel posts

Mostresent
phwdos atiop

Public photo
sibsuang: "Nice
prhustoy of Tamily
angd frhends®

Privade phola o
atbsuns: Frisds
el foowy, solfies

For a feen who has both public and private (Finsta) accounts, she showed which parts of her dream profile would be private to
herself, private (o g subset, and public te everyone In this Parlicipatory Design.
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o WHAT WE'RE DOING:

& Archive: Since people fesl a lack control over how sharing impacts their profile, the Feed
Sharing & Profile team brainstomned, storvboarded concepts, tested, and launched
Archive o address this people problem, giving people more control and help them
axprass themselves freely in thelr profiles,

» Another people problem centers around Profile being used as & “quick view of who | am” rather than “a visual
record of my iife.” Timely self-representation is important, especially to teens as the high rate of
delstion reveals, and both IG and Snapchat Stories have cannibalized Feed Sharing as a lightweight way of daily
sharing. Althe same time, we found that people somelimes wanted o showcase thel IG Stores more permanently
than 24 hours {(see Saved Slories Burvey Fesulls and Archiving & Storvielling: Instagram Profile Achive & Saved

problem.
g

“Pwant to express myself everyday but not ruin the precious profile grids.”
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o WHAT WE'RE DOING:
= Saved/Archive Stories and Cover Slories/Siories Highlights: Oneides thathas
being able fo curale and feature ther in & Cover Story on thelr profile as a “movie of my
lifa.”

= Carpusel The focus of this Note has been on Profile research since Feed Sharing ties so
closely 1o the Instagram Profile, but ancther feature we launched earlier this vear that
increased Feed Sharing and addressed the psople problerm of being able to share more
than 1 redia per day was Carouseld, multiple images and videos in one post. We are
currently working on non-squars Carousels, the top requested featurs (read
more: Carcuss! In-App Surveys Resulis),

« From g consumer's post of view, a private 1G profile gives little information about g person, and
people who have private accounts also want to share more information, especially about their
interesis, which they ofien "haclk” in their bio.

o The first 3 points are focused on self-profile, but people also love viewing other people’s profles (see
Kawin Huang's dale analvsis on Pprofle stalking™). There are 4.0 B unique Profiles Views on Instagram,
and 859% of those are on other people’s.  However, 25% of unfaliowad private profile views are on g
Hlank lock page. Private account holders seek more self-representation, and in furp,
followers have a difficull time delermining whether g profile belong o a friend based on
a small profile photo. Bios and Profile photos are paris of the profiles that people, especially Teens,
update frequently.

“You get 3 lot of Bitle icons and names, and some of them ars public o private. Lwish there was bio or focation info sol can
decide how simiar people are tome.”

“Pwould ke a setting where | could put a few photos up that represented who | was.”

Whers designing thelr drear profile page, people shasy they want to dedinsels tersst-based
covsrd i thalr profile, such oy inbrest codugoriss, contaot information. amd mudtiple websites in
their Big,
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o WHAT WE'RE DOING:
= Expressive Bio: Expressive (links in) bio affow users to better express thelr unigue
identity by featuring things, people, or concepts they care most about. This concept

= Actionable Profile: We are exploring different aclions that one can see when apping on
a person's profile including sending a Divect Message to confirm identity.

« Lastly, with all these features and addilional ones from the Instagram ecoesystem, if's important to
keep instagram's profile framework simple and easily understandable. After 3 rounds of cand sorls, we
found the hierarchy for seff-profile was  Main 12, Basic Info, Pholos and Slones, Follower Info, and Seftings. For
consumptlion, Social Elements ("Discovery” and "Connecling with People”) were mors imporiant when viewing

below:
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nigg Gibes's proties, Message 2o Favarites were slemants thet diget halong toeny grops,

Panple

Cathy Lo, Instagram designer, lists the facets of an Instagram Profile by imporiance for Peopls, influencers, and Businesses

RELATIONSHIP + GONTEXT

Lneating

Cathy Lo, Instagram designer, shows the paths o visiting sormeone else’s profiles, and the contexdsirelalionships you may have
with that person
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PURPOSE + BEHAVIOR

LR

Woles

Cathy Lo, Instagram designer, shows the purposes and behavior a profile cwners wanis o accomplish
o WHAT WE'RE DOING:
= [esign and Ressarch began work on Expenience Panciples, but we've paused the Proflle

Framework Redesign effort and launched a temporary Profile Updale st this time. There
is fulure opportunity o continue this exploration.

Thanks to aff those who | have referenced in this Note and worked with on FE&P research since November 20161 Kevin Huang,
Cathy Lo, Yichen Wang, Diana Frunip, lan Silber, Sharnon Ma, Andrew Prince, Ryan Scolt Tandy, and the restof the FS&P
team - I've had a great ime working with you and will be transferring to FB Groups on Monday. Al my research lives

at Btips ol comdigispresearch.
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