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Teen Private By Default

Launch Decision Review

August 2020 » Growth Graph Team

Meta-Kilstein-57
12/17/2024
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Meeting Goals 1.Review results and answer any questions on the
impact of defaulting teens to private

1.Maka go/no-go decision for the global teen
private-by-defaull launch
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Discussion
Question

Are we comfortable launching pri

teens with the identified retention and sngagemert

drops?

gte-hy-defaull for
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Agenda

1. Froblem Raview
1 Defaui Tesns 1o Private Test Resulis
1.Launch Options & Risks

1. Launch Decision
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Private-by-default - Executive Summary
Context i § - 3 we with e

Original Estimation Fromy our ol
Was High et wE

Mitigations

The Launch
Tradeoff

2o¥ Yeen foedd
o oy E ]

Launch Decision

Review

Final MAP drop (primary+secondary): These are estimates based on global MAP numbers and teen population in the countries
vs, global.

FCI teens: 308K per year

US teens: 57K per year
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Launch Options & Recommendations

Decision 1 - Do we helieve there's more meaningful
work we can do to mitigate the teen MAP drop?

No More Retention:
Mitigations * DAP: -0
# Teen DAP:
Growth Team
Recommendation Engagomant:
niled reor By » Overall T5:

# Feed impressions:
» Story impressions: - -
= Feed creation:

« Story creation: U2
Invest Further In HRetention ([compared with no more mitigations):
Mitigations o DAP: (00 ol .
& Teen DAP:
Maws ks PO
by i {eomp with no mare mitig
= Overall TS 104 1 | .

» Food improssions:
= Blory impressions:
» Feed creation: - |
» Slory creation;

Decision 2 - Given the tradeoffs, do we
launch private-by-default for teens?

Launch Now

Policy'LegaliComms/
Privacy/Weli-boing Teams
Recommendation

Don't Launch (Now)

Growth Team
Reocommendation
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Why should we
default teens to
private accounts?

*. Will Increase Teen Safety: [ «l=0ling 1

2. In-line With Teen User Expectations: I+ ==

ringy oebacearedi [Eirst 14-days research from Yugian)

3. In-line With Parent Expectations: Parcrits are worried aoout the

that can reach out (Talking about Safety Research from Wendy)
4. In-line With Regulator Expectations: | 3 et

2. In-line With Safety Experts’ Expectations:

. Previously Announced Externally: '/ ©

". Decreased Follows from Growth Hackers: |1

Review
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Why aren’t tags, 1. Well-being and Community made the decision to treat visibility, discoverability, and
= interactions are separate constructs for teen safety.
mentions, and DM s Visihillty ralatss to private aceounts
s b. Discoverability relates to the accouni being discoverabie by others
reachability a part 6. Wernctons raiaie fo how & Uncoinactsd

Of defau“lng teens 1. Tag and mention opt-in settings were shipped in H1 to help prevent bullying and DM
to private? reachability settings are launched in eertain markets.

. After idering default strategies for int jon settings, ultimately Well-being
and Community decided to leave as opt-in because of analysis showing significant
value with current defaults.

|
|

tions Note on D reachability inswabts.

Skip in discussion
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When we default teens to private accounts, we are

successful at nudging new teen users tnto the safer
prlvate accounts on Day 1

Accoun Privacy

+5.5x

61% 63% 524

We are successful at dramatically increasing the number of private accounts on Day 1 for teens.

Query: https://fburl.com/daiquery/p202ava6
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As a result of defaulting
teens to private, we see
decrease in retention
and engagement which
will compound over 5
years.

|. Teen MAP drop due to inbound follow drop: i1l miigations shipoedc |

| Engagement Drop: |

Impact was I

defaulting 1

Motric (Test va. Control)
Owverall DAP
Overall Time Spent
COverall Fecd Improssions

Owornll Story Impresslons

Overall Faod Creation
Ovorall Story Crostion

Topiise Teen Impact
in5 years

22%

Topiine Tocay  Topline in 1 Yoar  Topline In § Years

1.0%
23%
A7%
A%
2.6%

I o cover - However, that comes with serious growth and engagement decreases, even after a half of launching 7 tests

to mitigate loss.
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The main cause of the 1. 7% new teen MAP drop is due to a -20% D7 inbound

follows © n by account discoverability and request visil bility issues

Account Follow Request Follow

Discoverability Consideration Visibility Acceptance

[ ] ® [ ] L]

Is Paul's private account Because Paul's private Does Paul know that he has When Paul sees Mary's

less likely to show up in profile offers less pending follow requests? follow request, what is the

Mary's SU units? infermation {na posts, no likelihood that Paul will
details on Paul's existing accept it?

graph) is Mary less likely
@ to request to follow Paul? @
52% 45% 81%

I - 1he loss is mainly a result of a loss in H7 inbound follows, which is a result of account discoverability, these new PBD
teens not showing up in others’ SU unites, as well as request visibility, these new teens not being aware of their follow requests.

The 81% follow acceptance rate also represents an upper bound of how much we can realistically mitigate because these are
follows that if private, would be inbounds, but as a result of being private, don't get accepted.

HIGHLY CONFIDENTIAL (COMPETITOR) META3047MDL-031-00136987



Case 4:22-md-03047-YGR Document 2758-30

Filed 02/20/26

Page 13 of 45

mitigation®). T 1ost impactful mitigation launches are:

QOverall 22% of the new teen MAP drop was mitigated (est. basec on D7 |

Adding infire follow requests Follow request entry-painl
on Activity Feed update on 108

Follow reguest reminder

Contact-Join Nelilications

_'|_‘ 3 Aratagriom ’ -\"
i SCA !
a8

@ »

Lo

Ranking: Personalized PagoRark
Basod Candidaie Source 16 Boost
Private Teens inbound (olliow

-Twon't go into depth here but the team ran 12 tests and launched 7 across graph and notification teams, resulting in

a 22% MAP mitigation.

No ib follow gain for PBD teens in the follow request entrypoint QE:

since we are testing on all private users, we get very little exposure to new private users to see any stat sig movement during

testing phase

from a recent finding, < 10% of new teens are on iOS, so we don't expect to see stat sig movement for this target group in our

tests
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However, we were able to drive Teen story media imp from reciprocal follows in 5 years
some positive engagement

impact for PBD teens (primary + 1 0 40/

accounts) via our efforis. B 0

Teen media imp from friends & family in 5 years

Teen feed time spent in 5 years

+1.1%

skip
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The 22% MAP mitigation was the result of solving 44% of account discoverability
and 68% of request visibility issues originally pinpointed.

+44%

Accourt -18% "L -10%

Discoverability

+68%

Request -31% 575 -10%

Awareness

Skip

Sizing document: https://fb.quip.com/ex5LAtf2IP6s

Potential reasons for the initial MAP drop difference:

User ID based test vs. Device ID based test

Size based on MAP directly vs. transfer function

Original understanding was based on ~1 mo of data vs. new sizing based on more than 2 mo of data

HIGHLY CONFIDENTIAL (COMPETITOR) META3047MDL-031-00136990
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Total Iaunch irnpact is estimated to be -831K annual teen MAP drop from defaulting

th primary and secondary teen account ) P

Realized +22%

pon -1.5M % 900K . -700K

Secondary ; : s -1 31 K

Accounts

Launch Impact = 83 1 K

skip

Overall, launching PBD for teens will lead to -831k drop in teen MAP and on the following slide, you'll see the drop in overall
enagement as well.

Sizing document: https://fb.quip.com/ex5LAtf2IP6s

Potential reasons for the initial MAP drop difference:

User ID based test vs. Device ID based test

Size based on MAP directly vs. transfer function

Original understanding was based on ~1 mo of data vs. new sizing based on more than 2 mo of data
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If we were to invest further in mitigating the effects of defaulting teens to private,
we’d recommend iterating on notification, ranking, and product work over the
course of H2, which could have +12% more new teen MAP mitigation impact.
8 v oY
..SCA |
i
o =
P =
& =3
' SCA
Test new user graph notification 1o Farce upranking PED teens More aggressive teed ranking of in-
highlight leen accounts (Ig be (=sieg fecd follow requests

Il - There is more that we could do, but we don't believe there’s much more juice left to squeeze here.
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Legal
Considerations

Legal ls!

PRIV

PRIV

o rcview
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Comms Woe have previously announced this update in December as part of our age

. . collection announcement and have discussed since then - reversing course will
Considerations harm our credibility with press and external stakeholders.

xample, they do not allow &

I to review
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Safety Partner We have repeatedly heard from safety stakeholders that moving to private by
default for teen accounts is the safest experience we can offer.

Considerations

HIGHLY CONFIDENTIAL (COMPETITOR) META3047MDL-031-00136995
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Well-being recommends this as a meaningful launch with 3 types of positive
impact for Well-being:

1. Reducing bad experiences and harm in aggregate (ie. improving WB metrics)
2. Preventing or mitigating portions of high-severity incidents (ex. YesJuliet)

3. Legitimacy with people and stakeholders (regulators)

This recommendation is based on Well-being considerations, including people's expectations (#3).
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Well-being metrics for bad experiences -5% for new teen accounts in the test
(caveat: -2.2% DAP drop should decrease WB metrics)
Category Metric % Change Confidence Interval  Definition
Self-Remediation Block S5ii1% 0.52%
Self-Remediation Restrict 4.16% £1.2%
Self-Remediation FRX Flow -2.49% £2.13% Feedback and Reporting Experience: Feedback
Start Starts
Self-Remediation Reports -5.80% 15.43%
Direct Direct -10.80% £0.97% Pending inbox messages from unconnected
Requests accounts.
Direct Allows -10.06% =0.95% Allow sends a Direct Request into the inbox.
Direct Declines 370% +7.59% Decline a Direct Request.
Direct Direct FRX 5.75% +1.90% Feedback and Reporting Experience: Feedback
Flow Starts Starts in Direct
Comments Media Owner 373% +3.35% When media owner deletes comments on their
Deletes media.

Analysis details: https://fb.quip.com/b55CAgTBNkbl#LBFACAeMWS5Y
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No More
Mitigations

Growtn Team
Recommendation

Invest Further In
Mitigations

i umak PED
isting usery

Launch Options & Recommendations

Decision 1 - Do we believe there's more meaningful
work we can do to mitigate the teen MAP drop?

Retention:
= DAP: '
» Teen DAP:

Engagement;

= Oversl TS: 00

# Fead impressions:

» Story impressions: -

= Feed creation: () f 1
= Story creation: 0 470 Logd

Retention {compared with no more mitigations):
= DAP: iy
» Toon DAP:

Engagement {compared with no more mitigations):
» Overall TS: r E i

s Foed impressions:

» Story mpressions:

» Feed cremtion:

» Story crealion

Decision 2 - Given the tradeoffs, do we
launch private-by-default for teens?

Launch Now

Policy LegaliComms!
Privacy/Well-being Teams
Recommendation

Don't Launch (Now)

Growth Team
Recommendation
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What happened to including tag, mention, and DM reachability as a part of
defaulting teens to private?

« Well-being made the decision to treat visibility, discoverability, and interactions are separate
constructs for teen safety.

o Visibility relates to private accounts

o Discoverability relates to the account being discoverable by others

o Interactions relate to how an unconnected account can tag, mention, or DM you.

Ultimately, tags and mentions opt-in settings were shipped in H1 as opt-in to prevent bullying and
DM reachability is reaching code complete for testing from the Direct team.

DM reachability was ultimately decided to be opt-in for teens because data shows (amongst
other reasons) that approximately 50% of 1:1 DM requests sent to new users in their first
fourteen days on Instagram lead to the sender following the recipient at the end of the first 4
weeks. This means DMs from unconnected accounts are an important way that new users make
connections.

Note on DM reachability insights.
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