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8 Campbeﬂ, RDR CRR CSR #13921

[IGWB Email Review][Mental Well-being] H1 20
Goal Methodology Update V2

Thanks for the feedback! Team will keep meaningful adoption and leave as a % but does not believe we have a path to hitting
that goal so would like to request we reduce from 0.6% to 0.25% given the factics we have aligned and priotiized for this haff. |
have reflected these changes in V2 proposal below:

Revised Summary of recommended H122 Numerical goal changes for IG Mental Well-being:
Original goat: 0.6% weekly active teens with meaningful adoption of mental well-being features (0.843W/

V1 Proposal: 44 celly-active-teens-adepting mentatwell-being features

V2 Proposal: 0.26% weekly active teens meaningfully adopting Take a Break or Alt Topic Nudge (0.58M/225M)

Revised Context:

« Team was unable to test Take a Break opt-out by default for new teens due to “one-way door’ prindple, but it was
used as a high confidence bet in goal planning contrbuting >80% of teams expected impact for the half

Revised Details:

Numerator: Leave TaB ‘meaninghul adoplion’ definition asis (teens sees break reminder and within 1 minute takes
a 10 min+ break), Alt Topic nudge adoption = dlicked on nudge, or left explore chain after seeing nudge.

interventions included in goak TaB and Alt Topic Nudge only

0.26% weekly active teens meaningfully adopting TaB or Alt Topic is seen as a hittable goal, but this will stifl push the team
given the time left in the quarter and other goals the team is working to hit outside of adoption.

How we set the goal, where we are now, and what we predict we'll achieve:

Product Estimates used to  |Current ‘Meaningf |Predicted End of  |% WAU Teens
set 0.6% goal uf Adoption’ H1 Adoption (225M predicted +
Status based on Q2 stated)
roadmap + current

Take a Break 790,000 228,736 408,582 018%

Alt Topic Nudge 13000 0 162,345 0.07%

Producer hiding ikes 40,000 5] 0 0.00%

Total 843,000 226,736 570,827 0.25%

By readmap project {disclaimer: predictions are just that):
Project Meaningful Weekly Active (% WAU Teens (225M Notes
Teen Meaningful Adoption |predicted + stated)

Currenit TaB 226,736 010%

73,698 003% 1. Also increases denominator,
net 0 impact using %

Add predicted teens (wortd 2 Weimay ot haspproved for

wide, Whets avaiabio) all countries ng?_xt away, we

i need to work with the
prediction team, but doesn't
matter when using %

Profie QP (targeled to Testss 46,989 0.02% Will need approval from Q_P

with at least 1 20min session in fetronm team SRCLAGEM N

lest week) selerdaudee uthes
preliminary buy-in from Miki.

. : 42461 0.02% Approved for testing, not

Ore-click adoption from upsell necessarily for launch.

Break Design Refresh 17215 001% Possible predictions are too
aggressive, we havent proven
we can influence break
adherence with creative.
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B 4 3 3 A
Note: these optimizations can work toge

incremental as users may see more than one upsell,

2. one- dlick upsell is better with more upsells) but they are also ot 100%

Reels Upsefl (BEN) 1,484 0.00% Will need approval for ads
regression trade-off. We don't
believe we have time to ship
beyond 6EN this half.
Alt Topic Nudge 162,345 0.07% Approved for test, could be
blocked if tradeoffs are more
significant than anticipated or
value is lower than hoped.
Total 570,927 0.25%
TaB
A B C D E F G
1
2
Cenfidence Timeline in Topline
Incremental intervention in shipping | % Confidence shipping | Eng Lift | Teen WAU | s
3 ' :
Explore upsell + Global exparsion (Current - :
Rarked  |state through 3/15)) G Cornplete -1 183200000
4 Sessionization - 3 min (grouping sessions &
f with 3 min gap together) ot fowr | iScpilet
5 2 Ses;lonlza§on - 1‘m|n {grouping s low | 153,200,000 8
sessions with 1 min gap together)
8
3 Add predicted tesns {world wide)} high 4/20/2052 jow 153,200,600 | 6
4 4 |Qne-click adoption from upsell high 50% | 5/31/2022 med | 153,200,000 | 2
{20min default)
e g |F7elis OF Uatgsiad 1 Tesns Withial high 70% | 5/31/2022 med | 153,200,000 | 6
least 1 20min session in last week)
9 8 Organic growth + requiring stated age [High daily, na 153200000 5
through H1
0 7 End of Feed upselt low high | 153200000
L 8 Break design refresh high 5/31/2022 med | 153,200,600
14
9 Reels upsell (6EN) High 5/31/2022 high | 153,200,000 | 5
B Potential incremental (high
confidence bets only) 153200000
4
B

Alt Topic
intervention Predicted |Projected Clicked Alt  |unique CTR
Teen WAU |WAU to See |Topic estim
Confidence {US, CA, |Alt Topic Abandoned aban
in shipping Eng Lift NZ, AU} [Nudge chain
4,328,200 151,522 350% 10,823 0.25%
’;‘ﬁdgzp'c tigh high 31,600,000
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Daisy (Hide Likes}

We will not towards our H1 adoption goal.

intervention Weekly Active |rate using 225m minus panavision
Confidencein | Topline Teen |Teens turning superset roflout
shipping WAU |off likes
Producers turning | med (exist, but o 063% 1,409,922 1127937

off likes will decrease with 153200000 |

roliout)
Viewers with ) e e
fikes off low {exist) 153,200,000
Appendix

« Reels upself sizing: hitpsiidocs.google comidocumentd/  ER3pvBakSZ2 QPLOWATWAeS-grmkdOFTs4-

+ Topic Nudge sizing: hitpsi//decs.google convdocumentid/ TkDo4SYVIT 7- culigQWaitan | pvEQdCEHLIMHD-

Juliedit
Product End of H1 Current 'Meaningf |End of H1 predicted % to
Adoption ul Adoption’ Predicted original number
numbers used to  |Status Adoption goal at End of H1
set 0.6% goal
Take a Break 790,000 228,736 408,582 4847%
Alt Topic Nudge 13,000 0 182,345 1926%
Producer hiding likes 40,000 0 0 0.00%
Total 843,000 226,736 570,927 67.73%
Prior goaling docs:

« TaB hitps:/idoce.google.comispreadshests/di TikPESnDIMI- IO 7HE UZNNKyFoEbDwikBal8Exedibaid=0

» Alt Topic nudge: https¥idocs.gongle. comispresdsheetsid/ 1olxpikO-
FonSisFohdida thart KkSOGnVOEJECsladitinid=08range=Ad

Conversation History

Quiphot#18 left the thread Oct 14 at 7:.58 pmi

Quipboi#18 Oct14at 753 pm

This Quip file has been copied to Google Workspace (hiips:/rocs.google.comvdocument...) as part of the Quip2Google
migration efforts. Quip is moving to Read- Only. Please work in the new Google file moving forward.

Learn more

hpsyfhworkplace. comvgroups...

Questions?

Visit the Quip2Googie Migration Feedback Group (hitps:/fb.workplace.comvgroups.. ).

Note

New edits in this Quip file will NOT be automatically synced to Google Workspace.
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