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Market Landscape Review - Aug 9 (fka Competitive Landscape Review)
We discussed Snapchat, long term retention, and lifetime value.
SNAPCHAY

o Please sae the update linkad. | did not repost here because it was posted separately

¢ In about two months, Instagram iOS TSS will exceed Facebook's iOS TSS (according to
MINT)

e Open questions
o Impact of SC redesign of redesign
o GDPR on SC

o How is SC tracking versus IG for tweens; Michasi Shore on point

LONG TERM RETENTION

"The young ones are the best ones”

» Work by || G I ond Robert Chen

e Earlier in life you sign up for FB (e.g., age 13 versus age 18), the higher your long term
retention

o Earlier in time you sign up for FB (e.g., 2010 vs 2016), the higher your long term retention

¢ The difference in long term retention can be dramatic, with the people who signed up for
Facebook when they were young teens being 100% higher than those who joined FB as
young adults

e We also discussed various hypotheses for the results we see. See slides for details

https:/Hb.workplace.com/groups/104473690195205/permalink/243424269633479/
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e Next steps:

o Check # of people in each cohort
o See if we can do the same thing for Instagram
o Get descriptive statistics for each cohort

LIFETIME VALUE

e The LTV work plugs in retention figures from the retention work above

¢ Because the difference in retention for people who join as teens is so much greater than
those who join later in life, preliminary results suggest that LTV for people who join FB as
teens is significantly higher

» Next steps

o Refine model

o Connect with finance to validate

https:/Hb.workplace.com/groups/104473690195205/permalink/243424269633479/ 2/4
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®

The younger you are when you join Facebook (e.g., for year of birth 1999, if you
join when you are 13 compared to 18), the higher your long term retention is

The more recently you were born (e.g., year 2001 instead of 1991), the
higher your long term retention

The earlier you joined Facebook (e.g., 2009 instead of 2015), the higher
your long term retention
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The younger you are when you join Facebook (e.g., for year of birth 1999, if you

join when you are 13 compared to 18), the higher your long

r term retention is
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People who join Facebook when they are young are
likely to stick with that social media platform

‘ ent network
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